A Vision for WCJC Campus Infrastructure in 2030

This document attempts to articulate the strategic vision for WCJC campus infrastructure and
facilities based upon discussions held at the Board of Trustees' strategic workshop. Once
coordination of the document with the board confirms that it captures in broad strokes the
shared vision for board members, the envisioning committee will begin to flesh-out specific
action items flowing from this vision and the mechanisms and timelines for measuring progress.
These will, in turn, be presented to the whole Board before adoption and implementation.

The Purpose and Approach for Developing this Vision
This vision statement will be used to provide clear guidance and priorities from the board
regarding the college's investments in facilities through 2030. This document is not a strategic
plan and, in fact, assumes the administration's five-year strategic plan discussed at the
workshop will be adopted and implemented. Although the envisioning process uses a ten-year
time horizon, that does not mean the vision can be held static for ten years. The vision for
campus growth and the priorities should be revisited every two years to three years to consider
new information and developments and to evaluate whether we are, in fact, aligning our
strategy and implemented actions with this vision.

The Purpose: The purpose of this vision is to develop a statement of the board's priorities in
positioning the college for the future that can be used by the administration for planning. In
other words, it is a vision statement, not a plan. This document imagines what the board thinks
"success" for the college should look like in 2030 in terms of campus development, but it
focuses on where we want to be, not how to get there. Planning actions will be addressed by
the committee and the administration once most of the Board agrees on the vision.

Uncertainty Increases the Need for Board Priorities. While many factors are beyond our
control, some realities that will shape our future are knowable. Funding sources, population
growth (inside and outside the taxing district), shifting demand for certain types of courses and
programs, etc. are not only subject to change but are, in fact, constantly changing. Frustration
over the limits on our ability to predict how things will change over a period of ten years can
lead to neglecting long-term goals and "muddling through" year to year. While some issues can
only be tackled year to year, this process assumes that understanding the major forces affecting
our environment in the long-term and adjusting to these new realities--even a little faster or a
little earlier than we otherwise would have--will pay important dividends for the college.
Some of the uncertainties we face change the landscape for all community colleges and some
are unique to WCJC. Developments like the pandemic, new governmental funding streams, or
the changing face of on-line programs affect the entire sector. We will rely heavily on our
associations and partners to help us keep-up with the adjustments these changes demand. This

