
WCJC QEP Report 

The overarching goal of the WCJC QEP is to enhance student success by providing access to resources 
that will allow students to become more intentional in their ability to 

• Choose an academic pathway based on career goals, personal interests, and labor market 
values. 

• Connect with the college through utilization of appropriate college resources. 
• Complete a major pathway in less time by improving persistence, graduation, and transfer rates. 

The efficacy of Destination Bound: Choose. Connect. Complete. was regularly monitored and continually 
assessed throughout the implementation process. Both formative and summative data was collected 
throughout the duration of the plan in order to monitor progress.  Finally, results were used to inform 
decisions and develop action plans related to the QEP. 

Year One   

During the first year of implementation, significant progress was realized for each of the environmental 
outcomes identified as part of the WCJC QEP.  Assessment data was collected and analyzed to 
determine progress toward the goals initially established.  These results were then used to make data-
driven decisions regarding next steps and modification to the implementation timeline. 

Environmental Outcome 1 – Career Exploration and Assessment 

Implementation and Assessment Results. Implementation of this outcome occurred as 
proposed, with career assessment tools being more prominently place in recruitment sessions and on 
the WCJC website. Year one efforts to incorporate career assessment tools within the onboarding 
process for students entering WCJC proved successful, with an increase of 570% in the total number of 
career assessments taken during Fall 2018 compared to the previous year.  In addition, all targets were 
met regarding students’ reports related to the frequency with which they discussed career plans and 
attended career counseling. 

Action Plan. Efforts surrounding this outcome resulted in marked improvements, with student 
being more purposeful in their use of career assessment tools.  Implementation plans related to the 
integration of Career Coach within onboarding processes was continued with no modifications.  
However, additional efforts related to student awareness of career counseling, and their use of those 
services, was identified as a significant need within year two of the implementation plan in order to 
ensure continued increase in the use of career counseling services.  This will likely also require increased 
training for advising staff and/or pathway coaches. 

Environmental Outcome 2 – Enhance Communication 

 Implementation and Assessment Results. Throughout year one of the WCJC QEP, extensive 
efforts were made by the designated EAB Leadership and Functional Teams to implement the EAB 
Navigate platform.  However, multiple technical and operational issues arose throughout the process.  



Differing discussions with EAB support staff led to confusion regarding the implementation process and 
the inability for EAB to develop query logic in order to obtain the data needed to populate the Navigate 
platforms resulted in no tangible output following a year’s work on operationalizing the system for use 
by WCJC faculty, staff, and students.  Due to the absence of a functioning platform, none of the 
assessment processes, which were dedicated to the training WCJC advisors on the use of EAB Navigate, 
were able to be completed. 

 Action Plan. Following a year of implementation efforts, the EAB Navigate platform remained 
non-functional.  Therefore, the decision was made to terminate the institution’s contract with EAB.  
However, the college remained committed to enhancing communication between faculty/staff and 
students, specifically through the use of structured technological tools.  Discussions were had among 
various constituents regarding the institution’s IT capabilities, current software availability, and 
prioritization of initiatives. It was also discussed that all efforts, personnel, and funds that were 
previously earmarked for EAB should be reallocated for use in the full implementation of the WCJC 
student information system, Banner.   

Environmental Outcome 3 – Refine Advising Processes 

 Implementation and Assessment Results. Significant strides were made throughout year one in 
truly defining the roles and responsibilities of Vocational Pathway Coaches, ensuring they had the 
training and support they needed, and developing a system for assigning students.  In Summer 2019, 
VPCs were identified within each vocational department.  These faculty and staff were provided training 
in the use of Banner, specifically for the purpose of guiding students through their Primary Advising 
session that is required as part of the WCJC onboarding process.  However, during the high-traffic 
months of July and August, when a majority of new, incoming students were attempting to complete 
their Primary Advising and register for classes, it became evident that there was an insufficient number 
of VPCs available.  This was due to the majority of faculty being on a 9 or 10.5 month schedule and the 
fact that the 12-month faculty were teaching during the day.  In addition, when feedback was requested 
regarding the process, VPCs indicated that, despite having been trained, the process of guiding a student 
through a Primary Advising session was more intensive and cumbersome than they were able to handle 
and that this was compounded by being understaffed. 

 Action Plan. Based on the feedback received from VPCs and with better understanding of the 
logistical aspects of the assigned coaching process, the QEP Leadership Team revised the assignment 
process so that vocational students would not be assigned to a VPC until after the 12th class day.  This 
revision in process ensured that all students who were assigned to a coach were actively enrolled at the 
college and beginning on their vocational pathway.  This change in process also eliminated the need for 
VPCs to conduct Primary Advising during the summer, reverting to the original method of all students 
visiting a professional advisor as part of their onboarding.  This shift allowed for VPCs to focus solely on 
providing students with program-specific guidance and career information, opening the door for more 
intentional and personal interactions with students.  A revised set of VPC guidelines were developed by 
the Vocational Division Chairs to help clarify the expectations for coaches.    



Appendix A – Annual Assessment Results 

Environmental Outcome 1: The institution will promote a culture of informed pathway selection through the use 
of career exploration and skills assessment tools. 

Strategy 1.1: Incorporate career exploration and skills assessment tools into recruitment events, ApplyTexas 
application software, and New Student Orientation sessions. 

Assessment Methods Baselines Targets Results 

Number of career 
assessments completed 
in Career Coach. 

378 assessments 

Y1: 475 assessments 
Y2: 600 assessments 
Y3: 750 assessments 
Y4: 940 assessments 

Y5: 1,175 assessments 

Y1: 3,181 assessments 
Y2:  
Y3:  
Y4:  
Y5:  

Percentage of students 
who replied 
“very/often” regarding 
“How often have you 
talked about career 
plans with an instructor 
or advisor?”  

28.9% very/often 

Y1: 32% very/often 
Y3: 35% very/often 
Y5: 38% very/often  

 

Y1: 31.7% very/often 
Y3:  
Y5: 

Percentage of students 
who used career 
counseling and used the 
service more than once. 

45.3% used career 
counseling 

23.6% used it more 
than once 

Y1: 48% used; 27% >1time 
Y3: 51% used; 30% >1time 
Y5: 54% used; 33% >1time 

Y1: 48.1%; 28.2%  
Y3:  
Y5: 

Satisfaction related to 
“Adequate services to 
help decide upon a 
career”. 

5.59 Satisfaction Y2: 6.09 Satisfaction 
Y4: 6.59  Satisfaction 

Y2:  
Y4: 

 
Strategy 1.2: Provide professional development sessions related to the utilization of career exploration and skills 
assessment tools for college recruiters and academic advisors. 

Assessment Methods Baselines Targets Results 

Number of academic 
advisors and recruiters 
attending professional 
development sessions. 

No data 100% trained 100% trained 

Increase in advisors and 
recruiters knowledge 
based on pre-/post-
training assessment. 

No data 
1 pt increase in average 

score; 
4.0 average score 

>1 pt increase in average 
score; 

>4.0 average score 



Environmental Outcome 2: The institution will enhance communication between students, faculty, and staff 
through the use of a multi-functional technology platform. 

Strategy 2.1: Implement a multi-functional technology platform, EAB Navigate, to proactively connect students, 
faculty, and staff. 

Assessment Methods Baselines Targets Results 

Number of advisors, 
recruiters, and 
pathway coaches 
attending EAB training 
related to technology 
utilization. 

No data 100% of advisors/recruiters 
trained 

Technical difficulties and a lack 
of functional support from EAB 

resulted in minimal progress 
toward implementation of the 

EAB advisor platform.  Platform 
has not been successfully 

implemented and no items 
associated with that technology 

were able to be completed. 

Increase in advisor/ 
recruiter knowledge of 
EAB platform based on 
pre-/post-training 
assessment. 

No data 
1 pt increase in average 

score; 
4.0 average score 

 

Strategy 2.2: Send notifications from WCJC faculty and staff to WCJC students using the EAB Navigate platform. 

Assessment Methods Baselines Targets Results 
Types of notification 
sent to students via 
EAB Navigate 
platform. 

No data 

Y2: Early Alerts 
Y3: Registration & 

Suspension/Probation 
Y4: Financial Aid  

Technical difficulties and a lack 
of functional support from EAB 

resulted in minimal progress 
toward implementation of the 

EAB advisor platform.  Platform 
has not been successfully 

implemented and no items 
associated with that technology 

were able to be completed. 

Percent response rate 
to notifications sent 
via EAB Navigate. 

No data 

Y2: 25% response rate 
Y3: 35% response rate 
Y4: 45% response rate 
Y5: 55% response rate 

Percentage of 
students, faculty, and 
staff who reply 
“strongly/agree” to 
the QEP survey item 
“The notification 
system in EAB 
Navigate is user 
friendly.” 

No data 

Y2: 90% strongly / agree 
Y3: 90% strongly / agree 
Y4: 90% strongly / agree 
Y5: 90% strongly / agree 

 



Environmental Outcome 3. The institution will refine current advising practices to increase the use of proactive 
advising methods, specifically among professional advisors and pathway coaches. 

Strategy 3.1: Provide professional development sessions related to serving as a pathway coach for academic and 
vocational faculty. 

Assessment Methods Baselines Targets Results 

Number of pathway 
coaches attending 
professional 
development 
sessions. 

No data 100% VPCs trained 100% VPCs trained 

Increase in VPC 
knowledge and skills 
based on pre-/post 
training assessment. 

No data 
1 pt increase in average 

score; 
4.0 average score 

Pre-/post-training assessments 
were not administered; data is 

unavailable. 
Satisfaction with 
training. No data 90% very/satisfied with 

training 

 

Strategy 3.2: Assign all FTIC CR vocational students to a VPC to serve as their designated advisor. 

Assessment Methods Baselines Targets Results 

Number of FTIC CR 
vocational students 
assigned to a 
pathway coach. 

No data 100% students assigned to a 
VPC 

100% students were assigned to 
a VPC by the 12th class day. 

Number of student-
coach interactions 
per year. 

No data ≥2 interactions per year 

Expectations for interactions with 
students were outlined in the 

VPC guidelines.  However, due to 
lack of implementation of EAB, 
this metric was not able to be 

definitively measured. 
Percentage of 
students who replied 
“very/often” 
regarding “How often 
have you talked 
about career plans 
with an instructor or 
advisor?”  

28.9% very/often 
Y1: 32% very/often 
Y3: 35% very/often 
Y5: 38% very/often 

Y1: 31.7% very/often 
Y3: 
Y5: 



Percentage of 
students who replied 
“quite a bit” or “very 
much” regarding 
“How much the 
college provides the 
support you need?” 

72.9% quite a 
bit/very much 

Y1: 76% quite/very much 
Y3: 79% quite/very much 
Y5: 82% quite/very much 

Y1: 73.2% quite/very much 
Y3: 
Y5: 

Performance gap 
between importance 
and satisfaction 
related to “Concern 
for the Individual”. 

5.65 Satisfaction Y2: 6.15 Satisfaction 
Y4: 6.65 Satisfaction 

Y2:  
Y4: 

 

Strategy 3.3: Assign all FTIC AA and NCR vocational students to a professional advisor upon entering the 
institution. 
Strategy 3.4: Assign all FTIC AA students to an APC after completing 30 SCH. 
Strategy 3.5: Assign all FTIC, previously NCR vocational students to a VPC once they are college-ready. 

Assessment Methods Baselines Targets Results 

Number of FTIC AA 
and NCR vocational 
students assigned to 
an academic advisor. 

No data 
Y2-5: 100% students 

assigned  
 

Y2:  
Y3:  
Y4:  
Y5:  

Number of advisor-
student interactions 
per year. 

No data 
Y2-3: 2 interactions per year 
Y4-5: 3 interactions per year 

 

Y2:  
Y3:  
Y4:  
Y5: 

Percentage of 
students who replied 
“very/often” 
regarding “How often 
have you talked 
about career plans 
with an instructor or 
advisor?”  

28.9% very/often 
Y1: 32% very/often 
Y3: 35% very/often 
Y5: 38% very/often 

Y1: 31.7% very/often 
Y3: 
Y5: 



Percentage of 
students who replied 
“quite a bit” or “very 
much” regarding 
“How much the 
college provides the 
support you need?” 

72.9% quite a 
bit/very much 

Y1: 76% quite/very much 
Y3: 79% quite/very much 
Y5: 82% quite/very much 

Y1: 73.2% quite/very much 
Y3: 
Y5: 

Percentage of 
students who replied 
that they used 
academic advising 
services and used the 
service more than 
once. 

87.3% used the 
service; 

58.9% used the 
service more than 

once 

Y1: 90% used; 62% >1 time 
Y3: 93% used; 65% >1 time 
Y5: 96% used; 68% >1 time 

Y1: 81.9% used; 59.9% >1 time 
Y3: 
Y5: 

Satisfaction related 
to “Academic 
Advising”. 

5.50 Satisfaction 
 

Y2: 6.0 Satisfaction 
Y4: 6.5 Satisfaction 

 

Y2: 
Y4: 

Satisfaction related 
to “Concern for the 
Individual”. 

5.65 Satisfaction Y2: 6.15 Satisfaction 
Y4: 6.65 Satisfaction 

Y2: 
Y4: 

 

 


